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I. General provisions.
1.1. This Regulation on the Assessment of Corruption Risks of Joint Stock Company RSE “Toshkent” (hereinafter - “Regulation”) of Joint Stock Company RSE “Toshkent” (hereinafter -“Exchange”) determines the procedure for assessing corruption risks arising in the performance of the tasks and duties assigned to the Exchange, as well as to the employees of the Exchange (hereinafter -  “Employee”), and is aimed at establishing a unified approach to the assessment of corruption risks at the Exchange.
1.2. The main purpose of this Regulation is to ensure a unified approach to the assessment and minimization of corruption risks at the Exchange, to implement the anti-corruption policy, to facilitate the timely identification and neutralization of various forms of corruption manifestations, and to ensure proper control over the measures taken within the organization to prevent corruption offenses.
1.3. The results of applying these methodological recommendations shall include:
identification of management processes, actions and decisions during the adoption and implementation of which corruption manifestations (corruption risks) are most likely to arise at the Exchange;
determination of specific processes in which there is the highest probability that Employees may commit corruption offenses, both for the purpose of obtaining personal benefit and for obtaining benefits for the Exchange, through a comprehensive analysis of the Exchange’s activities;
minimization or elimination of corruption risks in specific management processes;
preparation of a corruption risk map arising in the activities of the organization and inclusion of its data in the anti-corruption plans and programs of the organization;
determination of risks related to the activities of the Exchange, as well as to the specific features of the design of individual business processes and sub-processes of the Exchange;
development of effective preventive measures to minimize corruption risks.
II. Purpose and scope.
2.1. The assessment of corruption risks at the Exchange includes:
development of a corruption risk map, including a description and level of the identified corruption risks for each function, as well as measures for their elimination;
implementation of an anti-corruption program, including anti-corruption measures, responsible persons, the implementation mechanism and execution deadlines.
2.2. The assessment of corruption risks at the Exchange is conducted annually and/or upon the occurrence of the following situations:
- when ineffective anti-corruption controls and procedures are identified, and when it is necessary to improve the set of measures aimed at preventing and countering corruption in the activities of the Exchange;
- when the legislation of the Republic of Uzbekistan in the field of anti-corruption changes, requiring a review of the existing anti-corruption policies and procedures at the Exchange;
- when the organizational structure of the Exchange and/or the job duties of employees and the specific features of employees’ performance of their tasks and functions are changed;
- when amendments are introduced to the internal documents of the Exchange that significantly affect the performance of functions or procedures.
2.3. The occurrence of other conditions that may affect the level of corruption risk at the Exchange.

III. Terms and definitions.
3.1. The following terms and definitions are used in this Regulation:
corruption – the unlawful use by a person of his/her official or service position for the purpose of obtaining material or non-material benefit in his/her personal interests or in the interests of other persons, as well as the unlawful provision of such benefit;
corruption offense – an act possessing elements of corruption, for the commission of which liability is provided under the legislation of the Republic of Uzbekistan;
corruption risk assessment – an analysis of the functions performed by the Exchange, determination of their exposure to corruption risks, as well as measures to assess specific and residual corruption risks for the relevant procedures carried out within the framework of such functions;
Employee – a person performing labor activities on the basis of an employment agreement with the Exchange (regardless of the position held) or providing services on the basis of a civil-law contract for the engagement of a specialist;
corporate conduct and professional ethics – a set of norms mandatory for an Employee of the Exchange, as well as for other areas of the Exchange’s activities, which regulate personal and professional conduct and are aimed at protecting Employees and stakeholders from unfair conduct;
residual risk – the risk that remains after measures aimed at minimizing the risk of corruption have been taken (i.e. taking into account existing anti-corruption policies and procedures, risk minimization measures and implemented controls);
identification of corruption risks – the determination, for each process of the Exchange, of critical points and possible corruption actions that may be committed by Employees at each critical point;
corruption risk map – a document prepared based on the results of the corruption risk assessment at the Exchange and containing a list of Exchange processes, a description of possible corruption schemes related to the relevant processes, positions/powers through which corruption schemes may be implemented, the level of inherent and residual corruption risks, measures for their minimization and the persons responsible for their implementation;
Working Group – a permanent structure consisting of the heads of structural units of the Exchange for identifying, assessing and reducing corruption risks;
image of the organization – the perception of stakeholders, counterparties/clients, business partners and the public regarding the prestige of the organization, the quality of services provided or work performed, recognition, business reputation, reliability, loyalty to partners, information openness and business activity;
damage to image – the dissemination of false, unreliable and discrediting information about the activities of the Exchange and its Employees, orally or in writing, including through social networks, resulting in deterioration of public opinion and other negative consequences.
3.2. Terms used but not defined in this Regulation shall have the meaning in which they are used in other internal documents of the Exchange and the legislation of the Republic of Uzbekistan.
IV. Procedure.
4.1. General requirements.
4.1.1. A preliminary assessment of corruption risks includes a preliminary assessment of the level of exposure of functions to corruption risks and an assessment of the level of corruption risks of individual procedures performed by Employees within the framework of the relevant functions, through expert assessments and opinions:
in the form of the Summary Protocol of Expert Assessment of Positions and Persons with a Risk “above low” in accordance with Appendix № 1 to the Regulation;
according to the scales of probability and severity of consequences, and the list of structural units and/or Employees having risks “above low” is determined in accordance with Appendix № 2 to the Regulation.
4.2. Working group for the assessment of corruption risks.
4.2.1. The assessment of corruption risks is carried out by an Employee of the authorized unit (Compliance Manager), with the involvement of the heads of structural units of the Exchange (hereinafter referred to as the “Working Group”), the composition of which, including its Chairperson, is approved by the Head of the Executive Body and/or his/her deputy.
4.2.2. Meetings of the Working Group are held at least once a year, as well as when necessary. The purpose of such meetings of the Working Group is to identify the need to conduct an assessment of corruption risks, introduce changes to the corruption risk map, assess the effectiveness of measures implemented to minimize identified corruption risks, and consider other issues within the competence of the Working Group. The results of the Working Group’s work are submitted to the Head of the Executive Body and/or his/her deputy.
3.2.3. The Working Group performs the following functions:
development of and participation in the implementation of the corruption risk map and measures for their minimization;
submission of proposals aimed at implementing measures to eliminate the causes and conditions contributing to the commission of corruption offenses;
development of recommendations for practical use in preventing and prophylaxis of corruption offenses;
submission of proposals for improving activities in the field of anti-corruption, as well as participation in the preparation of draft local acts on issues falling within the competence of the Working Group;
participation in the development of forms and methods for carrying out anti-corruption activities and monitoring their implementation.
3.2.4. Based on the results of the corruption risk assessment, the Group of Experts shall prepare a final protocol containing:
1) a list of risks “above low”;
2) a list of positions and persons for whom risks “above low” have been identified;
3) additional reasonably applicable and necessary risk management measures.
3.2.5. One possible method for assessing the significance of corruption risk is the use of a risk significance assessment Matrix. At the same time, all risks are divided by their significance into critical risks, significant risks, risks requiring management and insignificant risks. A basic version of such a matrix is presented in Table №1 to the Regulation.
3.2.6. The heads of structural units participating in the corruption risk assessment process, including Employees whose duties include providing information and documents for the assessment of corruption risks, bear personal responsibility for compliance with the requirements established by this Regulation.
3.3. Management of corruption risks.
3.3.1. Methodological assessment is used for the purpose of identifying and assessing corruption risks in the following areas:
1) identification of methods that personnel may use for personal enrichment;
2) analysis of hospitality expenses;
3) analysis of political and charitable donations, sponsorship, advertising expenses and public procurement;
4) analysis of travel expenses of a client’s representative or a public official;
5) response to information on alleged or actual cases of corruption.
Corruption risk assessments shall be conducted on the basis of information obtained from:
- internal sources (internal audit materials, minutes of ethics meetings, monitoring reports on the results of anti-corruption measures, etc.);
- external sources (appeals/reports and statistical information on violations in the activities of state bodies/organizations, results of sociological studies, materials provided by law enforcement authorities, etc.).
At the same time, in order to identify and assess corruption risks, the Working Group is recommended to analyze a number of situations, in particular:
commission of corruption offenses by Employees;
the existence of additional income among Employees, as well as the Executive Body, in the performance of tasks and functions;
untimely or unreasonably rapid decision-making by Employees;
the entry by Employees of knowingly false information into documents and electronic databases;
Employees being in a conflict-of-interest situation when exercising official powers;
the existence of favoritism and similar practices at the Exchange.
3.3.2. The results of the work on assessing and classifying corruption risks are divided into three categories, presented in Appendix № 3 to the Regulation:
a high-risk level is assigned to procedures carried out within functions most exposed to corruption risks;
a medium risk level is assigned to procedures performed within functions least exposed to corruption risks;
specific low-level risks are not provided for and may be used in exceptional cases on the basis of a reasoned judgment of the Compliance Control Department of the Exchange.
3.3.3. In the process of assessing corruption risks, it is necessary to analyze the possibility of committing corruption actions for each function and procedure of the Exchange.
3.3.4. When assessing the level of residual corruption risk, the probability of occurrence of a risk event is taken into account.
Chapter V. Measures to minimize the residual level of corruption risk
5.1. Monitoring of the implementation of measures to minimize identified corruption risks is carried out by the Working Group in order to assess the effectiveness of the measures implemented to minimize identified corruption risks.
5.2. A report on the monitoring results is submitted to the Head of the Executive Body and/or his/her deputy.
5.3. The results of the monitoring conducted may serve as a basis for repeating the corruption risk assessment or for introducing changes to the corruption risk map of the Exchange.


Table №1
to the Regulation “On the assessment of corruption risks of JSC RSE “Toshkent”.


The following MATRIX may be used as a calculation methodology:

	Probability of occurrence (P)
	Severity of consequences (S)

	
	1 (low)
	2 (medium)
	3 (significant)

	1 (unlikely)
	1
	2
	3

	2 (likely)
	2
	4
	6

	3 (very likely)
	3
	6
	9



Risk Index (R) is the product of the severity of consequences (S) and the probability of occurrence (P).

	Index
	Criterion value
	Management status

	1–2
	Insignificant risk
	Risk acceptance

	3–4
	Risk under management
	Risk acceptance with consideration of the feasibility of actions

	6
	Significant risk
	Development of measures to eliminate or reduce the impact

	9
	Critical risk
	Immediate measures to be taken





Appendix № 1
to the Regulation “On the assessment of corruption risks of JSC RSE “Toshkent”.


Summary Protocol of expert assessment of positions and persons with risks “Above Low”.
	Full Name
	Position
	Signature
	Date

	
	
	
	

	
	
	
	

	№
	Process / Department (where)
	Role (who)
	Action (how)
	Object of Corruption (for what purpose)
	Probability (P):
1 – unlikely;
2 – likely;
3 – very likely.
	Severity of Consequences (S):
1 – low;
2 – medium;
3 – significant.
	Existing Risk Management Measures
(full verification of responsible employees whose risks “above low” require additional measures).

	1
	
	
	
	
	Summary probability of risk –
	Summary severity of consequences –
	

	
	
	
	
	
	Summary risk index =
	

	
	
	
	
	
	Summary probability of risk –
	Summary severity of consequences –
	

	
	
	
	
	
	Summary risk index =
	



Appendix № 2
to the Regulation “On the assessment of corruption risks of JSC RSE “Toshkent”.

	List of departments and/or employees having risks “above low”

	№
	Department and/or employee

	
	

	
	

	
	

	
	



Appendix № 3
Corruption risk assessment
CRITERIA

	Level of corruption risks Criteria
	Criteria

	High
	- the activities (tasks and functions) of the Exchange are not automated;
- the activities (tasks and functions) of the Exchange are not regulated;
- there is a possibility of direct contact with individuals and/or legal entities at the workplace in an uncontrolled manner;
- one person participates in the preparation, review and adoption of a draft decision within the activities (tasks and functions) of the Exchange;
- a corruption act has been committed in the performance of the activities (duties and functions) of the Exchange (commission of the crime has been confirmed by a court).

	Medium
	- the activities (tasks and functions) of the Exchange are partially automated;
- the activities (tasks and functions) of the Exchange are partially regulated;
- there is a possibility of direct contact with individuals or legal entities at the workplace during the control process;
- two persons participate in the preparation, review and adoption of a draft decision within the activities (tasks and functions) of the Exchange;
- there is information on the commission of a corruption act in the performance of the activities (tasks and functions) of the Exchange (commission of the crime has not been confirmed by a court).

	Low
	- the activities (tasks and functions) of the Exchange are automated;
- the activities (tasks and functions) of the Exchange are regulated;
- there is no possibility of direct contact with individuals and/or legal entities;
- three or more persons participate in the preparation, review and adoption of a draft decision within the activities (tasks and functions) of the Exchange;
- corruption conduct and information on the commission of corruption conduct are absent.


* The assessment of risk determined by the Working Group as high or medium in the activities (task and function) of the Exchange is carried out in agreement with the Chairman of the Management Board.
** When assessing the level of corruption risk identified in the activities (tasks and functions) of JSC RSE “Toshkent”, if one of the low-level criteria is present, the level of corruption risk is assessed as low.
*** The application of Resolution of the President of the Republic of Uzbekistan № PP-240 “On Measures to Improve Mechanisms for Eliminating Corruption Risks in the Field of Public Administration and Expanding Public Participation in this Area”, as well as the Resolution of the Ministry of Justice of the Republic of Uzbekistan dated 31.08.2022 “On Approval of the Methodology for Identifying and Assessing Corruption Risks in the Activities of State Authorities and Administration Bodies, Including Their Territorial Subdivisions, State Unitary Enterprises and Institutions, and Organizations with a State Share of More Than 50 Percent” (registered with the Ministry of Justice on 31 August 2022 under № 3383).
